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1. RIBAMONTAN AL MAR: Cantabria

1.1. Ribamontan al Mar.
1.2. Beaches.
1.3. Cantabria: the beginning of surfing in Spain.

2. SURFING: more than a sport

2.1. Surfing as sport.

2.2. Surfing is now very popular.

2.3. Surfing in the media.

2.4, Training: surfing in the classrooms.
2.5, Surfing In Ribamontdn al Mar.

2.6. Surf schools.

3. TOURISM AND SURFING in Ribamontan : ]

3.1. The Tourism Competitiveness Agenda.
3.2. The business network.

3.3. Surfing Centre.

3.4, Skatepark.

3.5, Motorhome service point.

3.6. Signposting.

3.7. Marketing and promotion.

3.8. European Union Project.

3.9, Competitions and events.

3.10. Environment: first Surfing Reserve of Spain.
3.11. Support for companies in the sector.

4. SURFING INDUSTRY: economic data

4.1. International economic data.

4.2. Economic data of tourism in Ribamontin al Mar.
4.3. Economic data of surfing in Ribamontan al Mar.
4.4, Development of the surfing industry.
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“{Cantabrian municipality situated in the southern part of the Bay of Santander (25 km
away] 5
- Permanent pnpulanun of 4,500 inhabitants. In summer 20,000 inhabitants.
=Connections: 15 km from Santander Airport and 100 km from Bilbao Airport.

- More than 12 km of beaches and coastline.”

- It comprises 7 localities: Somo, Lnredu Langre, Galizano, Castanedo, Carriazo and Suesa.
- 4,000 accommodation places. '
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- The municipality comprises 6 sandy areas: El Puntal,
Somo, Loredo, Los Tranquilos, Langre and Galizano.

- Beaches are the main tourist attraction of the muni-
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173 .Cantabrid the h€vinningo1 i
=1963%Jesus Fiochi, the first Spanish'surfer to ride a wave in El Sardinero.
=1964: Juan Giribet'manufactured the first ever surfboard documented in Spain.
=1965: The first brand of surfboards in"Spain: MB Surfboard, by Merodio and Beraza.
- 1573: “Casa Lola" in'Loredo, the very first Spanish workshop to'begin'manutacturing surf-
poards.
1979 Xpeedin, the first surf shop to open its doors'in Somo'(Zalo Campa and Laura'Revuelta).

=In the 80’s, with the surf boom, many pioneers established theirrasidence inSomo and

[oredo, something that set the basis for the character and surf tradition that Ribamontan al
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2. SURFING:
More than a sport
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2.1. Surfing as a sport

- First surfing news dated from 1778, from the writings of Captain Cook’s travels to
Polynesia (Sandwich Islands, Hawaii).

- Duke Kahanamoku of Hawaii, father of modern surfing, exports it to California and
Australia at the beginning of the 20th century.

- In the 1930s and 1940s a genuine surf culture begins to develop in California.

- First surfing manifestation in Europe took place in Cornwall (UK) in 1937 and Biarritz

(France) in 1956. In 1963 Cantabria was the first Spanish region where surfing was
practised.
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- Surfing is associated to its own music, a way of dressing and some conduct
codes, which make it a true lifestyle.

- Its young, fresh and dynamic appearance makes surfing a great advertising
tool to firms like BMW, Channel, Pepsi or Coca-Cola.

- A growing number of public figures are being photographed with a surtf-
board under the arm. Actors, politicians, musicians...

- Current music and cinema are also permeated by the surf spirit on music
videos and movies.
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- Increasingly, the media mentions surfing in its articles, reports and news.
- Surfing provides impressive and spectacular images, which guarantee a great
reception by the audience.
- The most important media starts to include surf news in its contents: Spanish

newspapers like Marca, El Mundo, El Pais or ABC or Spanish TVs like TVE, La
Sexta...
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-In 2011 and for the very first time, the University of Cantabria introduces surfing in

its summer courses: “Surfing: new emerging tourism industry”.

- The Tourism Revitalization Plan of Ribamontan al Mar is included as a successful
case in the Master de Marketing de Empresas Turisticas (Master in Marketing of Tou-
rism Companies) at the University of Cantabria.

- The Cantabrian Surfing Federation and the Directorate General of Sports of the Go-
vernment of Cantabria create the surf instructor recognition, obligatory to exercise
the profession.

- Considered as “a reference tourism model”, the City Council of Ribamontan al Mar is
invited to different forums, conferences and universities to present its project.




9.5.Surfing in Ribamontan al Mar~ _ « 1o

- Somo and Loredo are two of the most popular surfing destinations of Spain.
- 300 days of waves a year (besides the beaches, the waves are the main resource
of the municipality).
- Surfing for all levels. Waves for beginners and world-famous spots:

»Somo and Loredo: versatile paradise. Some of the well-known spots are La
Curva or El Barco.

»lLangre and Galizano: the two rural treasures.

»Santa Marina: world-class spot and temple for the big-wave riders.
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In 1991 the first Spanish surf
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2. ﬁ Surf SG“‘O-S

- 7,000 students at surf schools in 2016 => 5% more‘each year.

- The surf industry creates 141 direct jobs.

- Ribamontan al Mar has 18 surf schools, 7 surf houses, 8 surf stores and 2 surfboard
workshops.

- 24% of the tourists coming to Ribamontan al Mar are attracted by surfing.

- 30% of the surf tourists hire services of a surf school.
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3. TOURISM AND SURFING
in Ribhamontan al Mar
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- It is the first tourism revitali-
zation plan of Spain focused
on surfing.
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- The Government of Spain (Turespana), Government of Cantabria and the City
Council of Ribamontan al Mar take part in the Agenda.
- Objectives:

»To specialize and promote the municipality as a surfing destination.

»To “deseasonalize™: to extend the tourist season.

»To open up of new markets.

»To give a professional status to the already existing surf industry.
- Budget: € 2,700,000.
- Actions carried out: Surfing Centre, Skatepark, signposting, marketing and
promotion, events, support for companies in the sector...

——




A\ -RIBAMONTAN

= .-I-"- r_ P - e 5 -
T J..-"EJ'F':F-__:-;ET_'!_—" ! -
'.h = h_\___‘__ iy . & ;.h‘l"-""
s L A : -
B "

S S i il
e R s il e

- 4,000 accommodation places.

- 551 direct jobs in the tourist sector.

- 22 hotels and 10 tourist apartments.

- 20 rural hotels.

- 4 campsites.

- 32 restaurants and 34 cafeterias.

- 18 surf schools.

- 8 surf stores, 7 surf houses and 2 surfboard workshops.
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- Location: beach of Somo. Opened on 7th July 2012.

- First reception centre for surfers in Spain.

- 450 m2: changing rooms, surfboard storage, tourist office, training room and
museum.

- Headquarters of the Cantabrian Surfing Federation.

- Epicentre of the surfing activities of the municipality: competitions, meetings, pre-
sentations, exhibitions, camps, local surf team and meeting point for surfers.
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- Location: beach of Somo. Opened on July 2011.

- The City Council of Ribamontan al Mar builds this facility in order to offer more
leisure options to the “surfing tourists”.

- 600 m2 surface for all levels: from beginners to expert skaters.

- Meeting point and place of entertainment for the surfing community and natio-
nal model within the skater scene.

- Setting for the annual Skating Championship of Somo.
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- Location: Somo-Suesa. Opened in August 2014.
- Stunning surroundings: 1 km from Somo, 2 km from Loredo, 22km from the Cabarce-
no Nature Park and 25 km from Santander (where the Brittany Ferries connect with
Portsmouth and Plymouth).
- 66 caravan spaces (10 with electrical hook-up). Prices: 9€ (12 € with elect. hook-up).
- Other services: Wi-Fi, drinking water, grey and blackwater disposal, electricity, re-
creational area, bathrooms and outside showers. Peacefulness and security. Super-
market and petrol station 500m away.




‘«=— A TENER EN CUENTA...
- First Spanish municipality

with a tourist surf s gnon the

3. 6. 1. Roadside signposting

- Signposting of the Municipality on the A-8 Motorway.
- Signposting on regional roads.
- Signposting on municipal roads.
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3.6.2. Signposfing on the'hea

- Signposting of the “Surfing Code” on all the beaches.
- Accommodation and surf schools signposting.
- Signposting of paths and the Route of Santiago de Compostela.
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- International Tourism Fairs: London, Berlin, Milan, Brussels, Paris, Lisbon.

- National fairs: Madrid, Barcelona, Valladolid, Bilbao, Zaragoza...

- Local guidebook: 8,000 copies a year in 5 languages.

- Promotional campaigns in ski resorts and street marketing actions in different
Spanish cities.

- Media planning, merchandising and Fam Trips (press and blogger trips).

- Web, Newsletter and Social Networks: Twitter, Facebook and Youtube.
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- Ribamontan al Mar participates in the programme funded by

the European Union: Surfing Europe.
- The aim of Surfing Europe is to promote a surf tourism product
providing visibility to its members and the product itself.
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- Somo is the Spanish beach tha
year.
ﬁ

- More than 20 surfing events a year. =P
- International competitions: Atlantic Games, Pro Junior ASP... |
- National competitions: Spanish Stand Up Paddle Surfing Cham-
pionship, Festival Surferucas, Quiksilver King of the Groms, Nike

Block Series, Festival Kneeboard, among others.

- Children: school championship, camp Pequesurf, school camps,
local surf team...

- More events: Skating Championship, Surfing Stock’s Fair...
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3. 10. Environment: first Surfing Reser e

- On 27th February 2012 the municipality of Ribamontan al Mar declares the first

Surfing Reserve” of Spain, which recognises:
»The excellent quality of the beaches and breakers of the municipality.
»The unique sports, environmental, economic and cultural value of surfing in

Ribamontan al Mar.
»|t contributes to protect the coast to guarantee its use and benefit by the

future generations.




3. 11. Sipportior comnamesmmesamm

- Tourism observatory: data collection to make the decision making easier for
tourism companies.

- Vertical signposting on roads of hotels and surf schools of the municipality.
- Giving a professional status and commercial support to surf schools.

- Support to the organization of events and surfing championships.

- Language courses.

- Training in online communication and social networks.

- Dissemination sessions about the surf industry.
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- 40 million surfers worldwide and 4 million in Europe => 1 more each year.

- World market for sliding sports (surfing, snowboarding and skating generates 7.6 trillion
euros => 19% of the sports market.

- Europe represents 32% of the world market => 2 trillion euros.

- Spain receives 75 million tourists per year => 10.5 million (14%) are attracted by sports.
- The spending of sports tourists in Spain is 12,000 million euros.

- The industry around surfing is based on three key axes: travels, equipment and clothing.
- San Sebastian (14 million euros), Ribamontan al Mar (4.1 million euros) and Mundaka (3
million euros) are some of the most important Spanish surfing destinations.
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. 4,2. Economicilata-of

- Tourism generates 14.5 million euros a year in Ribamontan al Mar.
- Tourism creates 709 jobs => 551 direct jobs and 158 indirect jobs.
- The municipality receives 58,000 tourists a year.

- Average expenditure per tourist/day => 63 euros.

- Average stay => 4.5 days.

- Total average expenditure => 285 euros per tourist and stay.

- Impact of Ryanair on the municipality (2016) => 1.1 million euros.

- Geographical origin of the tourists => national: 82% | foreign: 18%.
- “Deseasonalizing”: extending the tourist season to 4 months.

Data 2016 // Sources: University of Cantabria, INE (National Statistics Institute), Cegos and the Spanish organisation Exceltur.
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4.3. El:lliilllllli(: dataof in Ribamontan al Mar

- Surfing generates 4.1 million euros annually in Ribamontan al Mar.

- Surfing creates 141 direct jobs.

- 24% of tourism is attracted by surfing => 15,000 tourists.

- Somo and Loredo are two of the most popular surfing destinations of Spain => 300 days
of waves a year.

- 7.000 students at surf schools in 2016 => 5% more each year.

- 30% of the surf tourists hire services of a surf school.

- International Ryanair passengers come to Santander => 4% of them travel with a surf-
board.

- Surf schools in Ribamontan al Mar => 5 schools in 2009 and 18 schools in 2016.

- 7 surf houses, 8 surf stores and 2 surfboard workshops.

Data 2016 // Sources: University of Cantabria, INE (National Statistics Institute), Cegos and the Spanish organisation Exceltur.
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4.4.Development of the N
-> [n Cantabria \ 2009 2016

Annual turnover of the surfing industry 8.2 million € 13.4 million €
Direct jobs of the surfing industry 238 402
Number of surf schools 35 60

Number of surf tourists a year 29.000 44.000
-> In Ribamontan al Mar

Annual turnover of the surfing industry 1.6 million € 4.1 million €
Direct jobs of the surfing industry 48 141
Number of surf schools 5 18

Number of surf tourists a year 6.500 15.000

Data 2016 // Sources: University of Cantabria, INE (National Statistics Institute), Cegos and the Spanish organisation Exceltur.
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“A surf paradise in Cantabria. The Somo-Loredo beach has
become one of the top surf destinations in Europe”.

—EL PAIS, August 2016 r
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“An outstanding cuisine, surf, beaches and breathtaking
landscapes make this region of Cantabria in Spain the next

hot holiday destination. The Somo beach in Cantabria has
become the Europe’s surf capital”.

—~SUNDAY MIRROR, July 2016
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AYUNTAMIENTO DE RIBAMONTAN AL MAR
Avda. del Ayuntamiento, s/n
39150 Carriazo, Cantabria
Tel.: +34 942 50 52 54
E-mail: surf@ribamontanalmar.es

TlllhE youtube.com/ribasurf
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www.surfatodacosta.es




